Worksheet for reviewing

PERF«<RM

bundles of human resources/health systems strategies

to improve workforce performance

Each District Health Management Team presents the bundles of strategies to the other District

Health Management Teams and research team members. Together they review the bundles against

the selection criteria. For scoring, 1= poor and 3 = excellent

District presenting:

Broad objectives of bundles of strategies:

Criteria

Score (1-3)

Comments

Focused on improving health
workforce performance in the
district

Measurable and observable
effect on workforce performance
within 12 — 18 months

Implemented within available
resources in the district

Linked to district plan

Linked to existing
policies/strategies

Based on the evidence
accumulated in the situation
analysis

Bundles are logical

Additional comments
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